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Pupil Premium Funding 

Pupil Premium Grant (PPG) is additional funding allocated to schools to support children who 
are vulnerable to underachieving. 
PPG is allocated by the Government based on the following criteria: 
Children who apply for and currently receive free school meals due to their family circumstances 
(or have received free school meals within the last 6 years) 
Children in the care of the local authority 
Children who have been adopted 
Children from a military family 
This money is allocated to school budgets based on the number of children who fit one of these 
criteria.  It is the decision of the individual school how the money is spent to support children’s 
learning. 

Nature of support 

In order to raise attainment of pupils eligible for PPG as a school we: 
Raise pupils self-esteem and attitudes to learning 
Ensure appropriate staff are fully aware of the children who are vulnerable 
Monitor progress of this group of children at regular pupil progress meetings 
Plan for appropriate provision to be in place to support children’s progress 
Share progress of children with parents/carers at parent’s evenings. 

To support this group of vulnerable learners the school has used the PPG in the 
following ways: 

Initiative Aim/Impact/Outcome 

Learning mentor support for emotional 
well-being, behaviour, social and 
pastoral support 

To support children’s self-esteem, attitude to learning, 
sense of well-being and enjoyment of and 
participation in school life.  To support parents/carers 
who are concerned about their child. 

Learning mentor support to ensure that 
attendance of this vulnerable group is 
at least in line with the attendance 
target for the school. 

Children are in school most of the time (target of at 
least 96.5%) to access quality first teaching. 

Learning mentor support to improve the 
punctuality of this vulnerable group 

Children are in class and ready for learning at the 
start of the day. 

Funding school visits/visitors/extra 
curricular activities 

Children are able to participate in all aspects of school 
life 
 

Children’s participation in extra-
curricular activities is monitored through 
tracking 

Children not accessing any extra-curricular activities 
are encouraged to do so.  ‘Interviews’ with individual 
children to gain an understanding of their interests. 

Teachers/Teaching assistants provide 
interventions to support quality first 
teaching 

Outcomes for PPG children are in line with non-PPG 
children 

Provide booster classes to support 
learning  

Achievement of vulnerable children boosted to be in 
line with their peers. 

Purchase additional resources to 
support the needs of individual children. 
 

Children’s individual needs are met 

Additional support is targeted at points 
of transition (F1/F2 – F2/Y1 – Y2/Y3 – 
Y6/Y7) 

Children are well prepared for the next phase in their 
education and therefore succeed. 

Senior leaders monitor the progress of 
this group of children. 

Senior leaders regularly hold inclusion meetings, 
using information from pupil progress meetings to 
plan for effective provision 
 



Number of pupils and PPG received 

Total Number of children on roll 327 

Total number of children eligible for PPG (2017 – 2018) 136 

Current percentage of PPG children 42% 

Total Amount of PPG received 2016 - 2017 £171,088 

Total Amount of PPG received 2017 - 2018 £184,740 

Impact of PPG 

Personal development, behaviour and welfare are all good. This is a harmonious school where 
attendance is good, all feel safe, valued and respected (OFSTED June 2016) High standards of 
behaviour are shown by children and exclusion rates are low.  This is because all the vast 
majority of children behave well and appropriate support is given to those needing it in a timely 
manner. Our disadvantaged children  in FS and KS1 are making increasingly good progress 
Children are well prepared for the transitions within school and from Y6 to Y7, this is supported 
by feedback from our main secondary feeder school and how well children settle into F2, Y1 
and Y3. There is a high level of participation in school events and extra-curricular activities 

 

End of Key Stage outcomes 

 2017 2018 Outcomes 

Y6  
Reading 
Writing 
Maths 
SPaG 
Combined 

 
            83% 

85% 
88% 
90% 
75% 

 
                  97% 

90% 
95% 
100% 
90% 

Y5 
Reading 
Writing 
Maths 
SPaG 
Combined 

 
58% 
80% 
78% 
78% 

 
76% 
74% 
75% 
74% 
64% 

Y4 
Reading 
Writing 
Maths 
SPaG 
Combined 

 
62% 
56% 
54% 
56% 

 
82% 
85% 
85% 
85% 
77% 

Y3 
Reading 
Writing 
Maths  
SPaG  
Combined 

 
66% 
56% 
63% 
59% 

 
81% 
81% 
84% 
81% 
79% 

Y2 
Reading 
Writing 
Maths 
Combined 

 
86% 
71% 
83% 

 
80% 
73% 
82% 
72% 

Y1 
Reading 
Writing 
Maths 
Combined 
 
 

 
57% 
53% 
63% 

 
84% 
70% 
75% 
68% 



Approximate costings 

Teacher Support 15,000 

Learning Mentor Support 35,000 

Teaching Assistant Support 80,000 

Booster Teaching 6000 

Leadership time 20,000 

Resources 10,000 

Extra-Curricular Activities 5000 

SEMH Support 5000 

Educational visits 7000 

Junk Food Project 2000 
2017 – 2018– Current proposals/information 

Key barriers to learning Proposed actions to address barriers to learning 

Children having 
multiple needs.   
Many children eligible for 
PPG are included in more 
than one vulnerable group  
EAL 
Some PPG children are 
also EAL which impacts 
on their ability to make 
accelerated progress.   
 
Emotional and mental 
well-being 
A group of children (9) are 
post adopted or in the 
care of the local authority.  
There are concerns over 
their emotional health and 
well-being. 
Some PPG children are 
known to social care and  
children are often lacking 
in self-confidence and/or 
do not have access to the 
wider opportunities that 
most of our children 
experience. 
Aspirations 
Some of the children who 
are eligible for PPG have 
lower aspirations for their 
future than others.   
Attendance 
Some of our PPG children 
have attendance less than 
our school target of 96.5% 
Punctuality 
Being in the classroom 
and ready for learning is 
important.  Although most 
PPG children are in school 
on time, there is a small 
group who miss the first 
few minutes of the school 
day. 

Provision 

 Pupil progress meetings focus on vulnerable groups 

 Provision to meet individual needs will be put in place and 
allocated at Inclusion meetings with senior leaders 

 Investment in training and resources to implement Read, 
Write, Inc supports vulnerable groups to develop early literacy 
skills through it’s rigour and consistency. 

 Learning mentor support for individuals and (if appropriate) 
groups of children to support social, emotional and mental 
health needs 

 Referring to and working alongside external agencies such as 
MAST to support children and families 

 Private providers supporting children’s emotional health and 
well-being bought in for individuals as necessary and whole 
school (assembly) 

 Increasing use of Communicate in Print/Twinkl and other 
visual support improves access to learning for EAL children 

 SEN children provided with Wave 1,2,3 support as appropriate 

 Intervention groups including phonics, zappers, reading 
volunteers, Communicate in Print, Precision Teaching, VIP, 
NIP, Social skills groups and nurture provision. 

 Peer mentoring programme run by Learning Mentor. Conflict 
resolution training for Upper KS2 children to better to support 
their peers at lunchtimes to improve readiness to learn in 
afternoon sessions. 

 Payment for access to extra-curricular activities such as music 
lessons, French/Spanish lessons. 

 Payment for all visits and visitors including highly subsidising 
residential visits in Y5 and Y6. 

 A variety of lunchtime clubs encouraged and attendance 
monitored to ensure vulnerable groups attend at least one. 

 
Development 

 All teachers know implicitly the children in their class eligible 
for PPG.  They will be aware of the attainment of those 
children and what they need to do to improve.  This will be 
written into PM targets. 

 Develop and introduce pupil premium profiles for each PPG 
child.  These will be a focus of pupil progress meetings. 



A whole school 
commitment to and 
understanding of the 
needs of individual 
children and how teachers 
can best meet them 
Interventions 
Balance between 
providing interventions to 
meet need whilst ensuring 
children receive their 
entitlement of quality first 
teaching across the 
curriculum. 
 
 
Diversity of Need 
The needs of our children 
are varied and individual 
and therefore any funding 
has to be shared thinly.  
Each child needs an 
individual approach. 

 KS2 staff model good learning behaviours and commitment to 
improving outcomes by offering pre and post school booster 
sessions for Y6 pupils. 

 Senior leader will take lead role in checking progress of PPG 
children 

 Provision will be reviewed regularly at Inclusion meetings 
between senior leaders 

 Punctuality and attendance of vulnerable groups is a priority 
for our Learning Mentor. Actions include first day calling and 
follow-up; correspondence and meetings with parents and 
incentive schemes. 

 Introduction of the assessment for social and emotional needs 
– Boxall Profile 

 Provision mapping to be generated as a result of pupil 
progress meetings and subsequent Inclusion meetings 

 Teaching assistants will be trained on the specific 
interventions we offer and provide before and after data to 
show impact 

 Children working below ARE will receive interventions and 
their progress accelerated  

 Additional ICT budget to increase spending on mobile 
technologies such as tablets to support vulnerable learners. 

 Funding will be used effectively for all pupils 

 Relationships with parents will be developed to ensure there is 
a good partnership between home and school 

 The school website will be compliant 

 Lesson observations will have an emphasis on vulnerable 
groups 

 Book scrutiny will have an emphasis on vulnerable groups 

 Reinforcing Westways Learning Powers in order to  develops 
children’s skills as lifelong learners 

 EAL champions continue to develop EAL provision in school, 
beginning with a robust assessment when a child starts school 

 Governors regularly scrutinise data with senior leaders to 
check progress of vulnerable groups 

 Alternative provision is provided to prevent exclusion for some 
children who find a fulltime time table difficult. 

How Impact/effect will be measured 

Raise standards for eligible pupils to close the gap on national outcomes. 
Pupil outcomes in English, Maths and SPaG will be monitored half termly at pupil progress 
meetings and senior leaders will meet to plan appropriate provision 
Measured by end of year outcomes for children 
Professional evaluation of the social and emotional well-being and mental health of children – 
Boxall profile 
The attendance and punctuality of vulnerable groups is at least in line with school targets. 
Effective transition between phases and year groups 
Child in Need/Team around the Family meetings/LAC reviews 
My Plans/EHCP reviews 
Book scrutiny 
PPG profiles 
Improvement in EAL provision 
Governors monitoring activities 
Lesson observations 

 


